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ALEXANDER IVANOV 
Address: New York , USA
Cellphone number: +1 631 829 62 25
E-mail: ai.transport777@gmail.com
 Date of birth: 23.06.1977 

QUALIFICATIONS


· 12 years of experience in logistics with expertise in road and railway freight.
· Degree in Law (secondary technical school) and Engineering (Higher education).
· Excellent communication and problem solving skills. 

· Green card holder.
KEY KNOWLEDGE AND SKILLS: 

· Negotiations and business correspondence.
· Strategic planning, business planning, budgeting, description and optimization of business processes. 
· Experience in planning and management of structural division, NJs; in procurement and warehousing.
· Knowledge of freight forwarding and transportation market in Russia, CIS, Europe, customs clearance in Russia, CIS, Europe. 
· Knowledge of regulatory base and documents regarding freight-forwarding activity.

WORK EXPERIENCE:
February 2014 – November 2015  CEO of “DLS-Eurasia“ LLP  (Branch Office of DLS, www.dls-logistics.de)
· Branch Office administration, recruitment , team building, personnel training.
· Negotiations with customers/freight carriers, customer base development; contracts; regional market research.
· Preparation, participation and carrying out of presentations and exhibitions.
· Branch office strategy planning; analysis and optimisation of cargo flow; definition of pricing policy in Middle Asia and other regions.
· Compilation and optimisation of transportation routes; communication with other branch offices (divisions) of DLS.
Achievements: 
· Signed contracts with: Alstom, Bosch, Siemens, Rehau.

· Increased customer base from 7 to 15 clients.
June 2010 – January 2014 Transportation Specialist at DLS-Russia LLC (Branch Office of DLS)
· Creation and coordination of freight projects, search and attraction of customers, current customers support.

· Supervision of transportation process; supervision of transportation documents; payment supervision.

· Search of freight forwarders; transportation cost planning, freight insurance. 
· Warehouse logistics: organisation of cross-docking, planning and optimisation of goods delivery from/to EU and CIS countries, optimisation of logistics costs and reserves of suppliers, documentation support in accordance with EU and CIS norms. 
Achievements: 
· Organized cross-docking with Omsk Carbon Group company. Сross-docking project with “ Omsk Carbon Group ” made profit of 450.000 USD over 2 years.
· Increased logistics services via warehousing services, expansion of warehouse services.
· Increased number of traffic destinations.
July 2009 — May 2010 Freight Forwarding Department Manager (Projects Department) at PERVIY AVTOKOMBINAT SERVICE LLC (temporary/project work) 
· Setting up freight forwarding department “from scratch”. 
· Current customers’ coordination and support. 
· Development of customers and freight forwarders database.
Achievements: 
· Set up the enterprise in Kazakhstan. Launched the project “from scratch” (it is still successful).

· Developed the database of customers and carriers.
November 2008 – May 2009 Logistics Manager at Sokol trans LLC
· Search and attraction of customers, current customer’ support.
· Search of freight forwarders; administration of transportation terms and conditions. 
· Payment supervision; supervision of freight forwarding documents; 
· Achievements: 
· Opened a new direction - freight forwarding. Developed the database of customers and carriers.
· Participation and carrying out the company presentation at exhibition “Transport Logistic” (Munich, Germany).
20 November 2006 - 31 October 2008 Transportation Manager  at Trasko LLC  www.trasko.ru
· Current customer’ support: acceptance and processing of requests for transportation; negotioations with freight forwarders; transportation supervision; supervision of freight forwarding documentation; coordination of transportation terms and conditions; contracts; payments supervision.
01 January 2007 – 01 February 2008 Branch Office Manager, Tver
· Set up an enterprise “from scratch” – registration of the branch office and representing the branch office in state authorities, recruitment (managers, drivers, security and maintenance personnel, etc.), team building, 
· Attraction of customers/freight forwarders; development of the customers’ base.
· Branch office strategy planning; analysis and optimisation of cargo flow of the branch office; definition of pricing policy in Scandinavian countries and other destinations.
· Branch office administration; coordination of freight forwarding documents; planning, organisation and supervision of shipments by own and contracted transport; compilation and optimisation of transportation routes; 
Achievements: 
· Launched the project “from scratch” (it is still successful).

· Developed effective options of shipments of various categories of goods.
· Developed the company shipments into Scandinavian and Baltic countries.
· Clients’ base increase. Increase in the number of rolling stock from 10 to 40 vehicles.
28 October 2004 – 17 November 2006  CEO of JV UVK LLC  (Subsidiary of “Chalt “ LLC )

· Negotiations with transportation companies. Freight Forwarding. Destinations: EU - CIS. 
· Planning, management and supervision of shipments by own and contracted transportation. Management and supervision of drivers. Cost control.  
· Coordination of current customers’ base, search and attraction of new customers. Negotiations and contracts. 
Achievements: 
· Launched the project “from scratch” (it is still successful).

· Saved the costs to company due to development of effective options of shipments of various categories by various types of vehicles (tent, ref, isothermal, etc.). 
17 November 2003 – 27 October 2004 Operations Manager at JV Chalt LLC www.chalt.com
· Search of shipments. Planning, management and supervision of shipments. Destinations: Europe- CIS. 
· Management and supervision of drivers and preparation of freight forwarding documents. Coordination of freight forwarding documents. Induction for drivers. 
Achievements:
· Redirected the vehicle fleet to effective and profitable transportation destinations.

· Developed an increase in vehicle fleet based on profitability of new destinations, route optimisation, effective options of shipments of various categories and goods. Profitability increased three times. 

EDUCATION:

1995- 2002 Mechanical Engineer, Mogilev State Technical University 

1998-2001 Lawyer, Orsha Mechanical Technical Engineering College

Additional Education: 
2007 Coach session “Company Management Efficiency”, Russian University of Business and Innovation

2004 - 2005 Participation in workshops: “Export Duty for Freight Forwarding and Transportation in Germany”, “New Rules of Transportation of Hazardous Goods”, Association of International Road Carriers "BAMAP" 

2002 Further Training in International Transportation by Vehicles, Association of International Road Carriers "BAMAP" 

Additional Information:

Foreign languages: English – pre-intermediate (B1); German – beginner (A1).

PC: confident user of MS Windows ,1C: Enterprise, etc.
Driving license: category "B".

References are available on request.                                                                                               

